
Grading Element Exceptional (4 pts) Competent (3 pts) Needs Improvement (2 pts) Unsatisfactory (1 pts) Score

Understanding 
Personality

I am always aware how self 
esteem effects personality and 
understand the main focus for 

developing a personality. I know 
what features I have from the 

types.

I am usually aware how self 
esteem effects personality and 
understand the main focus for 

developing a personality. I 
mostly know what features I 

have from the types.

I am sometimes aware how self 
esteem effects personality and 

mostly understand the main focus 
for developing a personality. I 

sometimes know what features I 
have from the types.

I am not aware how self esteem 
effects personality and don’t 
understand how personality 
develops. I don’t know what 

features I have from the types.

Recognising 
the Types

I always know how to recognise 
the personality types.

I mostly know how to recognise 
the personality types.

I sometimes know how to 
recognise the personality types.

I have no idea how to 
recognise the personality types.

Reading 
People at a 

Glance

I am always able to read people 
at a glance by observing how 
they behave, how they speak 

and how they present 
themselves.

I am often able to read people 
at a glance by observing how 
they behave, how they speak 

and how they present 
themselves.

I am sometimes able to read 
people at a glance by observing 

how they behave, how they speak 
and but find it difficult to assess 
how they present themselves.

I don’t read people at a glance 
and I am not interested in how 

they behave or how they speak.

Strengths & 
Weaknesses

I am always able to identify my 
major strengths and play to 
them; I recognise my major 

weaknesses and rectify them. I 
am always able to do the same 

with other people.

I am mostly able to identify my 
major strengths and play to 
them; I mostly recognise my 
major weaknesses and rectify 
them. I am mostly able to do 
the same with other people.

I am sometimes able to identify 
my major strengths and play to 

them; I sometimes recognise my 
major weaknesses and rectify 

them. I am unsure how to do the 
same with other people.

I am unable to identify my 
major strengths and play to 
them; I rarely recognise my 

major weaknesses and don’t 
know how to rectify them. I am 
not interested in other people.

Under 
Pressure

I always understand how to 
operate at my best under 

pressure and recognise the 
actions of other people under 

pressure; I always apply 
strategies to deal with each type 

effectively under pressure.

I mostly understand how to 
operate at my best under 

pressure and recognise the 
actions of other people under 

pressure; I mostly apply 
strategies to deal with each 

type effectively under pressure.

I sometimes understand how to 
operate at my best under 

pressure and recognise the 
actions of other people under 

pressure; I am unsure how to deal 
with each type effectively under 

pressure.

I rarely understand how to 
operate at my best under 

pressure and don’t recognise 
the actions of other people 

under pressure. I have enough 
trouble ealing with myself.
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Grading Element Exceptional (4 pts) Competent (3 pts) Needs Improvement (2 pts) Unsatisfactory (1 pts) Score

Wants vs 
Needs

I always understand the 
difference between what I want 

and what I need and always 
‘manage myself’ so that I can 
reach my full potential. I am 

always aware of this difference 
for other types. 

I mostly understand the 
difference between what I want 

and what I need and  mostly 
‘manage myself’ so that I can 
reach my full potential.I am 

mostly aware of this difference 
for other types. 

I sometimes understand the 
difference between what I want and 

what I need and  sometimes 
‘manage myself’ so that I can reach 

my full potential.I am sometimes 
aware of this difference for other 

types. 

I don’t understand the 
difference between what I want 
and what I need and have great 
difficulty getting what I want. I 

am not interested in others.

Speaking Their 
Language

I always make the changes I need 
to communicate and present 

myself in a way that speaks the 
language of the other types; I 

always get my message across.

I mostly make the changes I 
need to communicate and 

present myself in a way that 
speaks the language of the 
other types; I mostly get my 

message across.

I sometimes make the changes I 
need to communicate and present 

myself in a way that speaks the 
language of the other types; I still 

need to work on getting my 
message across.

I rarely make the changes I need 
to communicate and present 

myself in a way that speaks the 
language of the other types; I 
never get my message across.

The Hidden 
Drivers

I always understand the 
formative factors in the 

development of my personality 
and always have a deep 

understanding of the way I think 
and act; I always recognise the 
same factors in the other types 

and always understand their 
source of motivation.

I mostly understand the 
formative factors in the 

development of my personality 
and mostly have a deep 

understanding of the way I think 
and act; I mostly recognise the 
same factors in the other types 

and mostly understand their 
source of motivation.

I sometimes understand the 
formative factors in the 

development of my personality and 
sometimes have a deep 

understanding of the way I think 
and act; I rarely recognise the same 
factors in the other types and rarely 

understand their source of 
motivation.

I rarely understand the formative 
factors in the development of 

my personality and don’t have a 
deep understanding of the way I 

think and act; I am not 
interested in other people nor 

what makes them tick.

Moving 
Forward

I have a personal development 
plan and I always work through it 
step by step applying  the tools 
needed to manage myself so 

that I can reach my full potential.

I have a personal development 
plan and I mostly work through 

it step by step applying  the 
tools needed to manage myself 

so that I can reach my full 
potential.

I sometimes apply tools to manage 
myself but have no real plan as 

such.

I don’t have a personal 
development plan, I have 
trouble coping day to day.
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