
FINDING THE HERO WITHIN



HERO 
Real You

Essence


Core

Spirit

This character  
both excites and 
scares us yet our 
deepest longing 
is to be at one 
with self/God

Live in present 
Non judgement 
Contentedness 

Non- possessive 
Sevice Oriented 

Powerful
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SELF IMAGE 
Beliefs


Blockages

Vulnerable

Wounded


PERSONALITY 
Behaviours

Defensive


Ego

Fragile


Obvious

(We create games and 
enslave a ‘match’ 

through our ‘stories’.)

Portrayal 
and display 
of success.

COMPULSIONS 
(Mood Altering)


Distraction

Divergence

Distortion


Denial

Cost/Benefit Analysis 
(profoundly distorted)

Energy surge

Euphoria


Distraction

Relief


Happiness

Enthusiasm

“Intimacy”

Dis-connect

Lethargy

Mental 

Illness


Weakening

Enslavement


Ruin

When the pain of ‘staying’ 
becomes greater than the 

pain of leaving - the 
addict finds strength they 

never knew they had.

WITHDRAWAL 
 Wiling-ness to be 

uncomfortable. Dealing with 
the original pain / wound.

BREAKTHROUGH 
Must overcome FEAR. 
Requires discipline and 

commitment.



HEAD
Confused Clear

This your software. It runs the machine. 
If you haven’t done an upgrade in 4 - 5 years, it’s 4  

generations old and is the equivalent of a rotary dial phone. 
This software is full of bugs and glitches including outdated  
beliefs, reliance on old strategies and self limiting opinions. 

 

It’s clagging up with fixes, bug vulnerabilities and repeated error logs.



HEART

HEAD
Confused Clear

Fragile
Bulletproof

This is the pilot.  
It flies the machine. 

It will use chronically old 
guidance mechanisms. 
(stories, legends, myths 

and beliefs).

It flies in ever decreasing circles 
and is odds on to crash and burn. 

Applying more power (throttle) 
accelerates your demise.

You end up in previous 
destinations despite your desire 
to experience something new.



HEART
Fragile

HEAD
Confused Clear

Bulletproof

HAND
Ineffective 

Unstoppable

This the (hardware).  
It requires Premium 

Unleaded fuel, regular 
servicing and a long 

country run every now 
and then to blow the 

cobwebs out.

It often overheats, runs out of fuel or blows a gasket. 
At best it is operating at 80% of the capacity it had when it left the factory.

It also needs 
relief from 

continuous high 
stress, over-use.



How clear is your thinking?  

Are you confident that you can 
solve problems?  

How much discipline do you have?
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HEAD SELF ASSESSMENT 
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HEART SELF ASSESSMENT 
How often do you empty your 
emotional buckets?  

How well do you read other people?  

How much does fear play a role in 
your decision making?
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HAND SELF ASSESSMENT 

How often do you procrastinate?  

How easily do you overcome obstacles?  

How clear is your direction?



We need 10 out of 10 in each of the three categories. 
If we did - we’d graph it like this…

= Happiness, satisfaction, fulfilment, freedom, richness.

HEART

HEAD

HAND



Your motivation is pure and biased 
towards goals and targets that 

make a difference in your world.  
You are passionate and  

engaged in all aspects of your  
relationships and projects. 

You have the money to fund  
your hopes and aspirations and 

the implementation skills to make 
them a reality.

LIFE WORKS!

HEART

HEAD

HAND



You enjoy what you  
do both at work and home.  

There is no real financial pressure 
apart from the overspending on 

toys meant to fill the vague sense 
of emptiness created by the 
hesitancy to fully engage in 

projects that would light your fire. 

LIFE KINDA WORKS…

You mostly reach your goals and targets. 

HEART

HEAD

HAND



LIFE KINDA WORKS…

HEART

HEAD

HAND

You engage fully in whatever shows up.  
You totally support whatever  
takes your fancy this week.  
But the lack of an inspiring  

purpose means you flit from vital  
project to important issue,  

never finding the one true cause  
that would transform your life.



You are one of life’s treasures.  
You know what you want to do, are 
deeply committed to it and have no 

idea how to make it happen because 
no-one will put money behind it and 

you have none yourself. 

LIFE WOULD WORK…

HEART

HEAD

HAND Everyone knows you can do 
anything - but there’s no 

food in the cupboard.



HEART
Fragile

HEAD
Confused Clear

Bulletproof

HAND
Ineffective 

Unstoppable

PURPOSE

Thoughtful, strategic thinking 
propelled by rock solid mindset 

combined with a healed and 
therefore opened heart - creates a 

deep and moving sense of purpose.

PURPOSE

Purpose without power and 
passion conceives noble and 

brilliant ideas that never make it.

A profound sense of 
purpose gives 

meaning to effort.



It’s true that you can walk down the street while:
• Moving money from one account to another 
• Paying some bills, 
• Checking your mail, 
• Reading the news, 
• Catching up with your family on FB, 
• Checking the weather and  
• Sending pictures of your cat riding the robot vacuum

But  - how long did it take your Mum to do all that? 
Probably a week.

PURPOSE



We are all suffering from decision fatigue and mental 
exhaustion. 

The consequences are that we are busier than ever 
getting heaps done and emptier than ever when it 
comes to purpose. 

The things most of us do all day are not the things 
we want to be doing. Paying bills is still paying bills 
no matter how user friendly the app is.

PURPOSE



How “on target” do you feel?  

Do you have a strong (or not so) 
sense of direction?  

Do you know where you are going 
and why you are headed that way?
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PURPOSE SELF ASSESSMENT



Describe your ‘purpose’ DNA. 

What happened when you expressed 
your purpose? 

How do you ‘HOLD back’? 

What do you need to do?

EXERCISE
PURPOSE



EXERCISE
PURPOSE

What would I try to accomplish  
if I knew I couldn’t fail?  

At what point in my life was I 
most excited about my future? 

What do I want my life to be like  
in 30 years?  



FINDING PURPOSE
You have to commit to something and then  
see if it delivers. 
Like investing - you have to put in (part with,  
risk, expose) first. 
Purpose is a result of action -  
not the cause of it. 
You need a cause bigger than yourself.



HEART
Fragile

HEAD
Confused Clear

Bulletproof

HAND
Ineffective 

Unstoppable

PURPOSE

PA
SS
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N

PASSION

Sufficient passion overrides fear 
allowing the impossible to be 

attempted - often in a 
spectacularly successful way. 

 

Passion without power and 
purpose results in dumb-as-dog-

shit decisions being followed 
through to inevitable catastrophe.

Blending open hearted generosity 
with willingness to take action 

creates the passionate participator in 
any event or group.  



Most of us haven’t had the time to:

• Explore what we might be passionate about  
OR 

• Indulge ourselves in what we know we are 
passionate about,

We know of activities that “didn’t do it for me”.

We were never taught that we might have to project 
ourselves into something and see if passion turned up.

PASSION



Do you have meaningful work that 
‘stretches’ you in a healthy way? 

Is there a hobby or activity that you 
lose yourself in on a regular basis? 

Is there something that you cant wait 
to do each week?
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PASSION SELF ASSESSMENT



Describe your ‘passion’ DNA. 

What happened when you expressed 
your authentic self? 

How do you ‘HOLD back’? 

What do you need to do?

EXERCISE
PASSION



FINDING PASSION
Passion doesn’t walk down the street 
looking for you. 
You have to risk judgement, failure, 
abandonment. 
Passion is who YOU are. But protecting 
your vulnerability blocks it. 
The opposite of passion is FEAR.



HEART
Fragile

HEAD
Confused Clear

Bulletproof

HAND
Ineffective 

Unstoppable

PURPOSE
PA

SS
IO

N
POWER

POWER

In the absence of Passion and 
Purpose, those results tend to 

become trophies on the 
mantelpiece of a fireplace that 

doesn’t warm its host.

The marriage of superior mindset and 
savvy implementation tactics create 

enormous personal power. 
 

When directed properly, this strength 
smashes otherwise significant obstacles 

on its way to outstanding results.



Powerful people do what they need to do. 
The weak do what they want to do.

Personal power is derived by doing what needs to be  
done regardless of the fear that ‘doing it’ brings up.

POWER

We earn our own self respect when we do what is right  
instead of what is easy, less threatening or convenient.

Personal power is derived by mastering money in such a 
way that we use it as a tool - rather than be controlled by it.

That allows us the freedom to do / help who we 
want, whenever we want.



Since the GFC IN 2008…
• Wage growth has been 2.3% 
• Electricity  = + 100% 
• Water = + 300%, 
• Petrol is up 40%, 
• Median rent = + 28%, 
• Median house price = + 100% 
• 250,000 jobs have vanished

“Job security” or tenure has vanished. 
(Most school teachers have to re-apply for their jobs every 2 years.)
37% of the Australian workforce are freelancers (used to be 10%).

MONEY = FREEDOM
POWER

Most people’s sense of power 
has been seriously eroded 

over the past 10 years.



Is there enough money to pay your way  
and still put a chunk aside? 

Do you ‘stand’ for your beliefs? 

Do you implement your knowledge? 

Are you (sufficiently) Emotionally Intelligent? 

1 10

POWER SELF ASSESSMENT



Who exercised the power in your childhood? 
What was healthy about it and what wasn’t? 
Describe your relationship with authority and 

authority figures. 
List the ways in which you de-power yourself. 

If I were to exercise the full extent of my 
personal power I would…

EXERCISE
POWER



Describe your ‘POWER’ DNA. 

What happened when you expressed 
your powerful self? 

How do you ‘HOLD back’? 

What do you need to do?

EXERCISE
POWER



FINDING POWER
1. EMOTIONAL INTELLIGENCE

• Knowing what you feel. 
• Changing what you feel. 
• Recognising what others feel. 
• Influencing what others feel.

Emotional Intelligence is the only 
known predictor of future success.



• Information is not knowledge. 
• Knowledge is not wisdom. 
• Wisdom is acting on knowledge. 

 (we all know we need to eat better and go to the gym more often)

FINDING POWER
2. IMPLEMENTATION



HEART
Fragile

HEAD
Confused Clear

Bulletproof

HAND
Ineffective 

Unstoppable

PURPOSE

PA
SS

IO
N

POWER



Life without purpose becomes a procedure to be 
endured instead of an adventure to be experienced.

Any passion-less relationship becomes a matter of 
convenience and compromise instead of a wild and exciting 
ride to places beyond our imaginings.

The harshest form of slavery is the one from which there is no 
escape, no hope of rescue & no hope of relief from the drudgery.

PURPOSE

PASSION

POWER



THE 3 TURNING POINTS
Decide on three formative events in your life and 
jot down the salient details. 

What decisions about yourself did you make 
regarding:	

• PASSION 
• POWER 
• PURPOSE

What changes do you need to make?



THEIR IMPOSSIBLE DREAM

Spread each of your family members 
names out on a piece of paper. 

Near each one write what they 
wanted from and for you. 

Combine the messages into one.



HEART
Fragile

HEAD
Confused Clear

Bulletproof

HAND
Ineffective 

Unstoppable

PURPOSE

PA
SS

IO
N

POWER

REMEMBER THE MODEL?



There’s more to it than HEAD HEART & HAND. 
We need to know how to excel in each of the three. 

Let’s look at the secrets…



HEART HAND

HEAD

Insightful 
Perspective

Unbeatable 
Willpower

Fearless Living

Courage for 
Change

Emotional 
Strength

Eradicate 
Blockages

Overcome 
Obstacles

Relentless 
Implementation

Optimum 
Strategy

THE FORMULA
FINDING THE HERO WITHIN



INSIGHTFUL PERSPECTIVE
We need the willingness and introspective skill to see what 
others cant or won’t.
COURAGE TO CHANGE
Change is the only known constant in the universe 
- yet we resist it - mostly because we are scared.
UNBEATABLE WILLPOWER
Willpower is a consequence of purpose & vision - 
not promises made in loud voices.

THE FORMULA
FINDING THE HERO WITHIN



EMOTIONAL STRENGTH
Without resilience, tenacity and courage we have 
no capacity to handle the vagaries of life.
ERADICATE BLOCKAGES
We MUST dump our baggage if we are to fly like 
the eagles we aspire to be.
FEARLESS LIVING
Freedom = the ability to live life on your own terms 
- which takes bags of courage.

THE FORMULA
FINDING THE HERO WITHIN



OPTIMUM STRATEGY
We have to be working on a system that can actually 
deliver what we want.
RELENTLESS IMPLEMENTATION
There’s those who know and those who do. The doers 
are happier & most successful by a factor one gazillion.
OVERCOME OBSTACLES
There will be trials & tribulations. Preparing for the worst 
while hoping for the best delivers superior results.

THE FORMULA
FINDING THE HERO WITHIN


